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Llenb npe3eHTayuu

1. Pe3tommnpoBaTb OMbIT MO OLEHKE NPOEKTOB N0 meana u
KOHPAMKTam ¢ ncnosb3oBaHmnem metoamkm OECD DAC Ha
npumepe npoekta Internews «YyeTHaA NPaKTUKA
npeaocTaBneHna MHPopmaumm 0 KOHPAMKTAX ANA CHATUA
Hanpsa*keHHocTn» (APRICOT)

2. AHanu3 oCHOBHbIX PaKTOPOB, BAUAIOLMX Ha NPOLLECC OLEHKU
NPOEKTOB

3. ObmeH onbITOM MO OLLEHKE NPOEKTOB B chepe meama u
KOHMIMKTOB



[lpeablCTOPMA NPOEKTa

o« ANnTenbHOCTb NPOEKTa - 18 mecaues

o Llenb npoeKrta - npeagoctaButb XKypHanaucram, CMU un
rpa*kgaHCKoMy 0OLLecTBy BO3SMOXHOCTb COTPYAHUYATDL U
HapawusBaTb NoTeHUManN, NpeoaosieBaa STHUYECKHue
pa3Hornacusa B coobuuecTsax Ha rpaHuue TagKMKUCTaHa U
Kbiprbi3ckon PecnybamKkuy, a Tak»Ke yKpenutb e4UHCTBO B 3TUX
PA3/INYHbIX cOObLWEeCTBAX NyTEM B3aMMOAEUCTBUA

TpaHcrpaHnMuHbix CMU ana yayyweHmna ocselleHuns
NOrPaHUYHbIX KOHGAMKTOB



MeToanka ncnonoblosaHna OECD DAC

e CooTBeTcrBMe Hy*Odam megma I'Ipe,EIICTaBMTEJ'IEI::I
e PeneBaHTHOCTb MEpOI’IpMﬂTMﬁ 1A megma I'Ipe,ﬂ,CTaBI-’ITEJ'IEI::I

MMPOTBOPYECKOM pPOmU

e PaKTOPbI YCTOMHUBOCTM —COBOKYMNHoOe Bo3aencreme CMWM um
COLMANIbHbIX MHCTUTYTOB

e CHM»XeHue nonapmlauymm, gaesmHbopmaymm m Hanpsa*KeHmsa
e [Mloppnep>XKa bonee obocHOBaHHbLIX peLweHunM

e MNoBbliWweHUe norTeHumasia meidma o147 yCcnmiaeHmAa mx J




Teopna U3SMeHeHUN N OCHOBHbIE CI0OXKHOCTH
OLEeHKU NPOEeKTa N0 meana  KOHPNIUKTam

YeuneHue HaBbIkOB Meaa
NPOM3BOANUTENEN KOHTEHTA
(0BBbEKTMBHOCTH M KOHANKTHO-
YyBCTBUTENbHOCTH)

- yﬂWLUEH Ne KaY€CTBA KOHTEHTA

o CHMXeHWe nonapu3aLLmm 1

Ycunenue caasen mexay HaNPAKEHNUS

Meana AByX CTpaH

MoeHTUOUKALMA M CHUKEHNE | MpuHATME 6onee MHGOPMUPOBAHHBIX

BINAHNA — NE3UHPOPMALUH, u
BT PELUEHMI CPeam HaceneHus ABYX
A3blKa HEHABUCTU, CNYXOB B crpaH

COUKWaNbHbIX CETAX

OcHOBHble 02paHUYEeHUA:
CNoXHOCTUN U3MepPEHNA BAUAHUA
NPOEKTa B AO/TOCPOYHON
nepcnexkTuse

MeTogonornyeckme orpaHNYeHus -
CIOXKHOCTU NPU ONpoce NOKanbHOro
HaceneHnA n3-3a YyBCTBUTENbHOCTM
Tembl



MeToanka ncnonoblzosaHna OECD DAC

Kputepun OECD DAC

AkTyanbHocTb/COOTBETCTBU
e

PGSyJ'I bTaTUBHOCTb

YCTONYMBOCTb

Boagencrteue

NCcTOYHMKM nony4veHus
AaHHbIX

KabuHeTHbIn 0630p,
Ka4eCTBEHHbIN cOOp AaHHbIX

KabuHeTHbIn 0630p,
Ka4eCTBEHHbIN U
KONM4eCcTBEHHbIN COOp
JAaHHbIX, OLleHKa KOHTEeHTa

KabuHeTHbIn 0630p,
Ka4yeCTBEHHbIN 1
KOSNIM4YECTBEHHbIN COOop
AaHHbIX

KabuHeTHbIn 0630p,
Ka4yeCTBEHHbIN 1
KONIMYECTBEHHbIN cOop

ekl IRIAY4

MeToabl cbopa AaHHbIX

7

N, @I'l, KOHTEHT aHanus
(TOHaNbHOCTb, MCMNOMb30BaHUE
KOHOSTIMKTHO-4YBCTBUTESTBHOIO
A3blKa, CCbIfIKA HA WCTOYHWUKW,
HenTparnbHOCTb), ONpPoC

N, ®I'O, KOHTEHT
aHanu3(ToHanbHOCTb,
NCNonbL3oBaHME KOHQNKTHO-
YYBCTBUTENBHOMO A3blKa,
CCblflKa Ha UCTOYHUKM,
HenTparnbHOCTb), ONpocC

', I, onpoc

AHann3 gaHHbIX

KOHUeNnTyanuaauus, KoguposaHue u
KaTeropmsauumm nHgopmauuu, gap analysis,
TPUAHTyNsaUna gaHHbIX

aHanu3 Bknaga npoekTa B pelleHune
0603Ha4Y€eHHbIX NPO6eM, CpaBHUTENBHbIN
aHanus

TpunaHrynauunda gaHHbIX

Reflective Peace Matrix ( ngeHtndgpukauyus

N3MEHEHWI Ha UHONBUAYANbHOM U
NHCTUTYLMOHANIbHOM YPOBHSIX)



KoHuenTtyanbHaa pamKa NPOeKToB No
MUPOCTPOUTENbCTBY B meauna
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Hacunue, nonapusauma @

MeXAyY pasINYHbIMM
rpynnamm KOHd)ﬂMKTOB 7]

N3meHeHue -
npeagorspalleHne

NOCTPOEHNE MUPaA

N3meHeHue
nosepeHus

N3meHeHuUue
OTHOLUEeHMA

KorHutusHoe

(noHMmaHme)
U3MeHeHue

Tunbl CMU ansa
OCyLW,eCTBNEHMUA
U3MEHEeHUN

NMHbopmaumoHHble  Peknama CoBOKyMHoOEe
meauna Bo3gencrtane CMU n
CoUManbHbIX

MHCTUTYTOB



KnioyeBble BbiBOAbI O PONU meaua B
YMeHbLlueHUN KOHPANKTOB Ha OCHOBE

nccneaosaHun

* YcuneHue coTpyaHmMyecTBa * YcuneHume cBasen mexay
MeXXay HauMOHaNbHbIMU U rocylapCTBEHHbIMW OpPraHamm u
NOKaNbHbIMU MeAna NOBbIWAKOT MmeAauna AaeT BO3MOXHOCTU ANA
YpOBEHb KOHP/IMKTHO- NOAB/IEHNA MECTHbIX U
4YyBCTBUTENbHOCTU pa3Hbix CMHU couMaNbHbIX MHCTUTYTOB,

* OTKPbITOCTb M INBEpPanbHOCTD ROTOPBIE COBMECTHO

NPOTUBOAENCTBYIOT

Mmeauna YyMmeHbluaeT
BO3MOXHOCTM AN151 NOABNEHMUA
Ae3nHdpopmaumm

nonapusaumm obLecTsa



Bonpocbl ana obcykaeHun

e Kak namepuTb BAUAHUE KPATKOCPOUYHbIX NPOEKTOB B AONTOCPOYHOM
nepcrnexkTnee?

* HacKonbKo peneBaHTHO ucnosibzosaHne OECD-DAC kputepues ans
OLUEHKN NoA0OHbIX NPOEKTOB?

e KakK Bbl Obl U3MEPUAN NM3MEHEHNA B MPOEKTAX HAaNPaB/IEHHbIX Ha
CHUXKEeHUe HanpPAXEHHOCTU OT KOHOAUKTOB Yepe3s meama’?
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